
 
 

What this research is about 

Drinking a lot of alcohol, eating unhealthy food, and 
gambling too much are public health issues. Policy 
makers introduce public health policies to reduce 
harms from these products and encourage the public 
to make healthy lifestyle choices. Public health 
policies may lead to less economic benefits for the 
alcohol, food, and gambling industries. Although 
policies should be based on evidence, industries use 
many strategies to ensure public health policies 
benefit their business.   

Employees of industries may influence policy 
makers through the process of a “revolving door”. A 
revolving door is when employees move 
between having jobs in government and having jobs in 
the alcohol, food, and gambling industries. Going back 
and forth like this lets industries form relationships 
with policy makers. Industries may use their 
relationships with policy makers to delay policies or 
prevent certain policies from coming into effect. For 
example, there are demands from the Australian 
public for gambling to be more regulated, but policy 
makers have not introduced any reform to gambling 
policies yet. Research suggests that the revolving door 
is also present in the tobacco and food industries. In 
this article, the researchers investigate how common 
the revolving door is in the alcohol, food, and 
gambling industries in Australia.  

What the researchers did 

The researchers did two studies. in Study 1, they 
searched the Australian Government Registrar of 
Lobbyists to identify lobbyists who had worked in 
government before. Lobbyists are people in industry 
who try to influence policy makers to make policy 

decisions that benefit the industry. The researchers 
then searched LinkedIn and lobbyist business 
websites to determine what types of government jobs 
the lobbyists had. The researchers grouped the 
lobbyists into four groups based on their previous 
government job. These groups were Member of 
Parliament or Senator, senior advisor or chief of staff, 
advisor, and media or communications advisor. The 
researchers determined how long each lobbyist 
worked in government. They also tried to identify 
which lobbyists were linked to the alcohol, food, or 
gambling industries. 

In Study 2, the researchers interviewed people who 
were knowledgeable about industry influence on 

What you need to know 

In this article, the researchers investigated how 
common the revolving door is in the alcohol, food, 
and gambling industries in Australia. The revolving 
door is when people move between having jobs in 
government and having jobs in industry. The 
researchers did two studies. In Study 1, they 
identified previous government employees who 
became lobbyists. In Study 2, the researchers 
interviewed people who were knowledgeable 
about industry influence on government decisions. 
One in every three people on the Australian 
Government Register of Lobbyists had worked in 
government before. The revolving door between 
the government and the alcohol, food, and 
gambling industries is common in Australia. The 
revolving door may lead to undue industry 
influence on policy decisions. This can pose a risk 
to good public health policies.  

The revolving door between being industry 
lobbyists and working in government may 
prevent good public policy 
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government decisions. Participants included previous 
and current Australian politicians, public health 
promoters, lobbyists, and police. They talked about 
their experience with employees of the alcohol, 
tobacco, or gambling industries. Participants also 
talked about what strategies these industries used to 
sway policy makers’ decisions. The researchers only 
analyzed discussions with 15 participants. These 
participants talked about the revolving door in the 
alcohol, food, and gambling industries. 

What the researchers found 

In Study 1, the researchers found that one in every 
three people on the Australian Government Register 
of Lobbyists had worked in government before. 
Almost half of these lobbyists worked as a chief of 
staff or senior advisor. Many also worked as advisors 
and Members of Parliament or Senator. Close to half 
of the lobbyists worked in government for almost 10 
years. They were part of lobbying firms that 
supported industries such as alcohol, food, gambling, 
pharmaceutical and mining.  

In Study 2, many interview participants thought the 
revolving door let industry influence policy decisions. 
They said the revolving door was how relationships 
between industry and government worked. 
Participants also thought that public health advocates 
had less influence on policy decisions when lobbyists 
had relationships and networks in the government.  

These results suggest that the revolving door between 
the government and the alcohol, food, and gambling 
industries is common in Australia. Relationships with 
policy makers are important for industry so that they 
can influence policy makers’ decisions. However, 
these relationships may prevent good evidence-based 
public policies from being created.  

There are policies in Australia that prevent 
government employees from lobbying for a year to 18 
months after they leave their job. This is known as the 
“cooling-off period”. However, such policies are not 
well enforced in practice. Other countries also have 
policies for cooling-off period. For example, Canada 
has a 5-year ban from lobbying for people who have 
held public office. Previous government employees 

should be penalized if they do not follow cooling-off 
period policies. 

How you can use this research 

Researchers can use this research to investigate 
whether the issue of the revolving door is increasing 
in Australia. More research is needed to identify the 
number of government employees who previously 
worked in industry. Senior policy makers can use this 
research to introduce policies that make cooling-off 
periods mandatory. They could fine or penalize 
people for not following cooling-off period policies. 
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About Gambling Research Exchange (GREO) 

Gambling Research Exchange (GREO) has partnered 
with the Knowledge Mobilization Unit at York 
University to produce Research Snapshots. GREO is an 
independent knowledge translation and exchange 
organization that aims to eliminate harm from 
gambling. Our goal is to support evidence-informed 
decision making in safer gambling policies, standards, 
and practices. The work we do is intended for 
researchers, policy makers, gambling regulators and 
operators, and treatment and prevention service 
providers.  

Learn more about GREO by visiting greo.ca or emailing 
info@greo.ca.  
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